
[bookmark: _GoBack]Faculty Senate Minutes
September 19, 2017
Senate Chambers: Holloway Hall 119
http://www.salisbury.edu/campusgov/facsenate/

Senators Present: Kurt Ludwick, Sam Geleta (President), Stephen Adams, Stephen Ford, Emily Story, Chrys Egan (Vice President), Adam Wood, Celine Carayon, Christopher Vilmar, Aaron Hogue, David Parker, Anita Brown, Doug DeWitt, Thomas Calo, Thomas Cawthern (Secretary), Christina Harper (Webmaster), Alexander Pope, Jennifer Jewell
Quorum: 18/19 Present
Call to Order: Faculty Senate President Sam Geleta, 3:31 p.m.

1. Welcome/Introductions  
  
2. Approval of Minutes:  September 5, 2017 Regular Senate Meeting (refer to website)
a. None opposed – minutes approved as stands.

3. Announcements from the Senate President
a. Faculty Senate General Education Meeting Minutes (refer to website), 
i. Faculty online input on the Learning Outcomes via Canvas will be received until Sept 27th.
ii. The next FS Gen Ed meeting is October 10.
b. The next regular Faculty Senate Meeting is October 3.
c. There will be a special Faculty Senate Meeting to discuss Bylaw ratification on September 26 at 3:30 in HH 119.
d. “Faculty Friday,” October 6 –4-6 pm, wine and cheese social in the President Janet Dudley-Eshbach Faculty Center, GAC - all faculty invited.
e. Senate Committee Vacancies, Fall 2017 - Two sabbatical replacements filled: April Logan (English) Faculty Welfare - AT-LARGE and Vitus Ozoke (CADR) Graduate Counsel – FULTON.
i. New Senate vacancies - Encourage faculty from these respective schools to apply. 
1. 1 Library seat on Faculty Financial Affairs (2017-2020).
2. 3 Perdue seats – 1 on Long Range Academic Planning (2017-2019), 1 on Honors College Committee (2017-2020), and 1 on Faculty Awards and Recognition (2017-2020) 
3. 1 Seidel seat on University Academic Assessment (2017-2020).  
f. Administrative Evaluation 2017-2018 - Survey open (9/22-11/20)
g. FS Officers at Student Government Association meeting, September 17
i. There was excellent student turnout and the meeting (attended by both Sam Geleta and Chrys Egan) was a good experience.
h. Research Day 2017 - a "Celebration of Student Mentoring" Friday, September 22.
i. Encourage people from all across campus to attend.
i. Faculty Survey – to receive feedback on SU website design.
j. Two volunteers needed – Public Art/statue display policy development.
i. One volunteer has evidently been selected, but there is a request out to the general SU faculty population for a second volunteer to help fill this committee. 

4. Remarks from Interim Provost Karen Olmstead (Presented by Melissa Boog)
a. 1% budget reduction
i. Just announced/proposed by Governor Hogan due to budget shortfalls.
ii. Reductions will be taken via operating funds, but Provost will be working with Deans to decide how exactly this will be determined.
b. Inclement weather: Emergency preparation and implementation plan
i. Provost will be looking into how best to determine opening/closing times (on the hour, etc.) so as to minimize missed/curtailed courses.
c. Website redesign consultant process and implementation plan
i. Survey faculty, students, alumni, etc. to determine new design.
ii. If at all interested – go to salisbury.edu/redesign – you can access the timeline and redesign process.
d. Strategic planning, February 2018
i. The current strategic plan is now being evaluated to determine successes and failures – what was accomplished and what goals were not addressed.
ii. New plan runs from 2019-2024 – what will new goals be?
e. National Folk Festival, September 2018-2020; Faculty and Student involvement
i. Weekend after Labor Day weekend – the city of Salisbury will host this for next 3 years.
ii. Although SU is not the host, SU should consider becoming a major volunteer contributor for town/gown relations.
iii. Great opportunity for outreach/PR.
f. Workload and overload committee working with Associate Provost Rich Wilkins
i. Nothing to report at this time.
ii. Watch for updates.
g. IRIS website for comparable statistics among all USM institutions (www.usmd.edu/IRIS)
i. Dashboard for comparables with regard to statistics/growth.
h. Carillion recommendation – 8:00 a.m.-8:00 p.m. chimes/songs on the hour
i. Provost appreciates the lead the Music Program has taken with the Carillion bells.  
ii. The new music associated with the bells will occur from 8:00 a.m. – 8:00 p.m.
i. Public art committee
i. Not just about where the placement of art will go, but also about the purchase and receipt of gifts/donations.
ii. Also will help with the sale and cleaning of artwork.
iii. One Faculty volunteer is needed for this committee.  
j. Graduate Council white paper
i. Timing of this submission hasn’t been determined.
ii. This is likely on hold due to CHHS, but work will continue for now.

5. Addressing Search and Selection Process Redesign Update and Interim Appointments. Kevin Vedder, Associate VP of Human Resources (see website)
a. Search and Selection Process
i. Task Force worked toward improving the search and selection process – including time to hire and hiring diverse candidates.
ii. Each Department has latitude in driving the hiring process (Indicated by the white boxes on “Faculty Recruitment” slide on PPT – see website).
iii. HR is more of a consultant in this process, as well as the OIE (Office of Institutional Equity), in case there are any questions/concerns along the way.  
iv. The process is designed to ensure that there are no delays throughout the process, and that the process captures a diverse candidate pool.  For instance – a department will work with HR to draft the wording for the job advert.
v. There is an online training component as part of this process; following the completion of this training, the hiring manager or chair can immediately view the applicant pool.
vi. A pilot study of this new system showed that it takes about 53 days (approximately 2 months) to complete a hiring process.
vii. Most hiring managers liked how streamlined the process was and how rapid the time to hire was; an area of improvement was online training access issues.
viii. Pre-, during-, and post-search tests by HR and OIE are evaluating how SU is doing with search and selection, in particular with respect to applicant pool diversity.  This will help SU determine better ways to increase diversity of applicant pools for each job advert.
ix. Next steps – vetting of this process with entities like Faculty Senate to make this new streamlined process fully implemented.
x. Comment: One concern with faculty searches – we hire someone who will start in September – in February.  These new hires do not have access to online software (WebAssign, Gullnet, etc.).  They don’t even have Gullcards. Can we get new hires IT access and cards sooner?  Also – can new faculty get training sooner so they are more familiar with platforms like Gullnet/MyClasses?  Answer: Once the faculty member is hired, then the new hire is “onboarded”.  This new hire can/should then begin their assimilation, including culturally within the community and on campus.  The contracting issues with payroll might be streamlined as well as those current problems associated with IT.
xi. Concern: The Task Force did not have much faculty representation.  The lack of a diversity requirement on a search committee is also concerning.  Another issue is that all members of a new faculty hire should be required to take online training modules, not just the chair of the committee.  Also, it’s important to note that if the job advert isn’t posted in the correct journal, then it won’t capture the appropriate cross section of diverse candidates.  Answer: All members of the hiring committee will be required to take online training.  There are a limited number of diverse candidates on campus; this is why we removed this as a criteria from search committees.  This is also why we rethought how to better structure the hiring process to capture/target a more diverse pool of candidates/applicants.  As far as the job advertising goes, it’s still up to the individual departments where to advertise in consultation with the HR manager.  As a note – there was a never a diversity requirement for a hiring committee (Humberto Aristizabal).
xii. Question: Is there a size requirement for a search committee?  Answer: Under the new redesign, it’s anywhere from 3-5 faculty members.
xiii. Question: How should the faculty approach this new proposed system from here?  Answer: We think that the faculty should use this new streamlined process, beginning for new Spring/Fall hires, then we will compare the time to hire data, diversity statistics, etc. to those of previous years.  After those data are acquired, we will return to the Faculty Senate for discussion and a vote on the proposed model for consideration of approval.  This would be considered Phase II of the model.
MOTION: TO PILOT PHASE I AND REPORT BACK TO THE FACULTY SENATE BY APRIL 2018.  THE FACULTY WELFARE COMMITTEE WILL WORK WITH HUMAN RESOURCES AND THE TASK FORCE TO DEVELOP AND REFINE PHASE II OFTHE MODEL OF THE SEARCH AND SELECTION MODEL. - Motion passes.
b. Interim Appointments
i. Question: What is the difference between “acting” and “interim”?  Answer: “acting” and “interim” titles are very similar in their force and effect.
ii. Question: If you were hired at a faculty level, could you move into (up to) an entirely different level (such as Dean, or Provost), waiving a national search?  Answer: The current documentation that the President is working with does provide the latitude for her to be able to do that, yes.  This occurs with contingent staff, becoming full time staff as well.
iii. Comment: I think the issue of shared governance is a separate one; there is what is possible to do, then what is preferable to do.  What type of conversation could we have to encourage a greater external/more diverse search?
iv. Senator Adams wrote and disseminated a statement regarding diversity and hiring (see website).  Senator Adams notes that the President is well within her rights to convert these Interim positions; however, it’s troubling that these positions were converted without an external search, which is not in line with SU’s Strategic Plan.
MOTION: TO INVITE THE SU PRESIDENT TO ADDRESS THE FACULTY SENATE REGARDING THE REMOVAL OF THE INTERIM TITLE FROM CERTAIN POSITIONS AND TO HIRE INTERNALLY.  THE SENATE WOULD ALSO LIKE TO DISCUSS PROCEDURES ON FUTURE CONVERSION OF TITLES. – Motion passes. 
6. Unfinished Business
a. CHHS Transitional Ad-hoc committee – Chair’s update and comment on the creation of timeline for: bylaw changes and representation. CHHS Special Meeting, September 26, 3:30 (see website)
i. There have been 2 meetings of the ad hoc committee – every member of the committee was able to meet at least once.  
ii. Discussed major issues – How do we move forward with different schools that have different structures (some with different Deans, Directors); what do we do with the number of Senators from each school?
iii. We may want to consider having 2 senators from each school; or, do we limit the number of senators based on size of the school?  What happens to Library seats?
iv. The committee will meet once a week.
v. Faculty Senate will meet on September 26 to discuss what has been discovered thus far.

b. Membership and Election Committee bylaw change proposal (see website)
i. If there is a self-nominee, do we really need to run an election?
ii. Can the Senate just approve for M&E to go ahead with this?
iii. Senator DeWitt would like clarification on the “several other minor changes in the bylaws” note.
iv. Senator Parker states that Roberts Rules are not in agreement with this procedure, and that the way that the bylaws are currently written, the self-nominated individual must at least vote for him/herself.

c. Charge promotions committee to review proposal regarding “Engaged Scholarship” and report their recommendations to the FS on November 7. (see website)
i. CHARGE SENT BY SENATE PRESIDENT:  The Promotions Committee has been sent this document and is currently reviewing it.
MOTION: TABLE THE REST OF THE AGENDA. – Motion passes.

d. Motion to support President Dudley-Eshbach’s message to the campus community regarding the Deferred Action for Childhood Arrivals program. (see website)

7. New Business
a. The Tuesday and Thursday 3:30-5:00 Faculty hour and potential of enforcing the No Schedule of Classes rule

8. Anything else?
Adjourned 5:01 p.m.
Minutes Submitted: Tom Cawthern
Web Documents: Christy Harper 

